EEA cooperation with EIONET network to raise awareness in scenario planning 

EEA Strategy 2004-2008 recognises scenarios and prospective studies as special component of its work programme and as a part of sustainable development assessments activity. Plans of EEA are :

“To develop and analyse a range of scenarios to support the assessment of prospects for Europe’s environment and the consequences of key policy choices. 

To develop systematic methods to examine plausible future trends for early detection of weak signals, emerging issues and potentially surprising developments. 

To develop specific outputs: comprehensive scenarios for Europe’s environment.
In line with second objective, EEA wants to strengthen the cooperation with countries in EIONET network. To this aim EEA will support two workshops, which will be organised by the Environmental Agency of the Republic of Slovenia. 
The main goals of the first workshop are:
· To raise awareness about scenario plan​ning as a method that policy-makers (and business men) use to develop for flexible long term plans

· Scenario planning is a model for learning about possible future in which a strategy is formed by drawing a small number of scenarios, stories, how the future may unfold, and how this may affect an issue that we are confronted to.

· Slovenian transport and waste situation will be brought into the context of European and global scenarios.

· To create a common understanding about di​f​fe​rent com​mon methods and techni​ques of dea​ling with future ques​tions and to facilitate a con​ver​sa​tion about the advantages and disadvantages of these methods, techniques and ap​proaches.

· To test the potential of scenario planning in strategies changing.

Second workshop will develop more concrete scenarios (dummy version), according to selected subject.

Scenario Planning – a tool for future thinking

Workshop I

19-20 May 2005, Ljubljana
Environmental Agency of the Republic of Slovenia 

FINAL AGENDA

Participants will work in 2 working groups (waste and transport), only for the first working session they will be divided into 2 ad hoc mixed working groups. 
Groups will be:

Transport – moderator Elisabeth Dobbinga (ED), scenario analyst, EEA
Waste – moderator Anita Pirc Velkavrh (APV), national expert in scenario group, EEA
Thursday, 19 May, 9.30 – 15.45
	Plenary

	9.30 - 9.45
	Welcome, objectives of the workshop – Dr. Silvo Zlebir, Director of the Environmental Protection Agency, & Dr. Irena Rejec Brancelj, Head of the Reporting Service, Environmental Agency of the Republic of Slovenia


	9.45 – 10.30  
	EEA Introduction - Teresa Ribeiro , Head of Scenario and Prospective Analyses Group, Anita Pirc Velkavrh 
· EEA work in this area, cooperation with countries

· Usefulness of scenarios development for environmental protection and sustainable development 
· Overview of EEA scenario projects


	10.30 – 11.15
	Introduction to workshop programme and Methods for thinking about the future - ED

	11.15 -11.30
	Coffee break



	11.30 – 11.55
	GEO 3 European scenarios that will be used in relation to Slovenian policy documents – APV
Instruction for the work in two groups - ED


	Work in 2 groups 

One group will deal with Sustainability First and Security First scenarios.

The other group will deal with Market First and Policy First scenarios.



	11.55 – 12.40
	Application of GEO 3 scenarios to Slovenia



	Plenary

	12.40 – 13.00
	Reporting from working groups  (4 scenarios - 5 min per scenario - 4 reporters) 


	13.00 – 14.00
	Lunch


	14.00 – 14.45
	Some methods of scenario development, explanation of the approach used for workshop and explanation of the next steps - ED


	Work in 2 groups (waste, transport)

Waste group will deal with Sustainability First and Security First scenarios (GW scenarios).

Transport group will deal with Market First and Policy First scenarios (GT scenarios)


	14.45 -15.20


	Waste group:

STEP 0:
Presentation : Waste today and 15 years ago – Slovenian story - ARSO (10min)
STEP 1:
Work in group: Imagine Slovenia in GEO 3 scenarios world regarding  waste issue
( Deliverable: narratives for 2 scenarios:

· Slovenian Waste Sustainability First 
· Slovenian Waste Security First  


	
	Transport group:

STEP 0:
Presentation : Transport today and 15 years ago – Slovenian story - ARSO (10 min)
STEP 1:
Work in group: Imagine Slovenia in GEO 3 scenarios world regarding transport issue

( Deliverable: narratives for 2 scenarios:

· Slovenian Transport Market First
· Slovenian Transport Policy First


	Plenary

	15.20 – 15.40


	Reporting from working groups (4 scenarios - 5 min per scenario - 4 reporters)

	15.40 – 15.45
	Wrap up & homework for the next day – TR/ED


Friday, 20 May, 9.00 – 16.30 pm

	Plenary

	9.00 – 9.20

	Explanation of today’s program and steps 2 and 3 - ED


	Working  in  2  groups (waste and transport)
Groups will work further on the bases of scenarios:
· Slovenian Waste Sustainability First 

· Slovenian Waste Security First 

· Slovenian Transport Market First
· Slovenian Transport Policy First

	9.20 – 10.20

	STEP 2: 

Live in the two scenarios and  identify impacts of the scenarios to issue: 
· waste/transport and their connection to wellbeing, biodiversity, information systems, international environmental relationships

( Deliverable: list of impacts with trends per scenario

	10.20 – 11.40

	STEP 3

For the  two scenarios identify driving forces and  strategic goals in relation to transport and waste
( Deliverable: list of driving forces and goals per scenario 

	11.40 – 11.55
	Break



	Plenary

	11.55 – 12.15
	Reporting from steps 2 and 3 (10 min per group - 2 reporters)
Explanation of step 4 - ED


	Working  in  2  groups (waste and transport; two scenarios per group)

	12.15 – 13.25

	STEP 4:

Identify policy options (strategic actions/measures) for the two scenarios according to goals 

( Deliverable: list of policy options per scenario

	13.25 – 14.25
	Lunch



	Plenary

	14.25 – 14.45
	Reporting from step 4 (10 min per group - 2 reporters)
Explanation of step 5 - ED


	Working  in  2  groups (waste and transport; two scenarios per group)

	14.45 -  15.35

	STEP 5 :
Confront existing Slovenian policy options with identified  policy options from workshop and select robust solutions

( Deliverable: list of identified gaps for policy options from both scenarios and agreed robust policy options for both scenarios

	15.35 – 15.50
	Break



	Plenary

	15.50 – 16.00
	Reporting from step 5 ( 10 min per group – 2 reporters)



	16.00 – 16.20
	Wrap up and evaluation (compiling questionnaire) –TR, ED


	16.20 – 16.30
	Conclusions and future work (workshop II)- TR, ED


Material for the participants of the workshop:

· NEAP

· Waste strategy

· Transport (documents to come, now we have only indicators for policy objectives-measures are missing).

· Script for the workshop with the glossary of terms
· Scenario workbook 
· GEO 3 summery of scenarios, global scenarios and European specific scenarios
· Presentations

· Questioannaire
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